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SUBJ: MARI TI ME SAFETY AND SECURI TY TEAM (MSST) 91107 ( HONCLULU)

SI TREP 3

A, COGARD | NTSUPRTCOM HONCLULU HI 0700397 FEB 04

B. COGARD | NTSUPRTCOM HONOLULU H 060220Z NMAR 04

1. THS IS AN UPDATE TO REF A AND B FOR THE STAND UP OF M5ST 91107.
2. THE OPERATI NG FACI LI TY CHANGE CRDER (OFCO, NO 022- 04,

ESTABLI SH NG M5ST 91107 WAS SI GNED ON 25 MAR 04. UNIT CPFAC | S 21-
34268. ALL FACI LI TIES WORK | S PROGRESSI NG ON SCHEDULE W TH THE
EXCEPTI ON O THE 5000 SF ADM N MODULAR BU LDING A CR TI CAL PI ECE
TO THE STAND UP EFFORTS. WH LE THERE ARE OTHER ALTERNATI VES TO

M TI GATE TH S DELAY, | T WLL NEGATI VELY | MPACT MBST PERSONNEL AS
THEY PREPARE THEIR UNIT FOR I NI TI AL STAND UP TRAI NI NG AND FOLLOW ON
COW SSI ONI NG VWE ARE WORKI NG W TH CEU HONCLULU (CEUH) TO | DENTI FY
TEMPORARY ACCOVMCIDATI ONS AND TO MM NI MZE THE DI SRUPTI ON FOR MSST
PERSONNEL.

3. SHORE FAC LI TI ES:

A, ADM NI STRATI VE BUI LD NG CEUH AWARDED CONTRACT TO GPPC, I NC. ON
22 NMAR 04. CONTRACT AWARDED IN THE FORM OF A CAPI TAL LEASE.
CONTRACTOR CANNOT PROVI DE FUNCTI ONAL FACILITY UNTIL 30 JULY 04. 1SC
HONCLULU (I SCH) FACI LI TY DCS | NSTALLI NG WATER LI NE. WATER,

ELECTRI CAL AND TELECOWMUNI CATI ONS | NFRASTRUCTURE SCHEDULED TO BE
COWLETED BY EARLY MAY 04. CEUH ANTI G PATES SEVWER UTI LI TY DESI GN TO
BE COVPLETED BY 09 APR 04.

B. CG OMNED TRAI LERS: ANTI Cl PATE NESU VACATI NG EXI STI NG TRAI LERS
OOA M D-MAY 04.

C. COVERED BOAT STORAGE AND DI VE SHOP: CEUH AWARDED CONTRACT TO k-
CON, INC. ON 18 MAR 04. CONTRACTCR | NTENDS TO PROVI DE FUNCTI ONAL
FACI LI TY BY 30 JUNE 04.

D. WEAPONS SPACE: NEW DOORS | NSTALLED. WORK UNDERWAY TO | NSTALL
NEW LI GHTI NG | NSULATI ON, Al R CONDI TI ONI NG SYSTEM | NTRUSI ON
DETECTI ON SYSTEM (1 DS), AND FI RE ALARM SYSTEM ANTI Cl PATE

COVPLETI ON M D- APRI L 04.

E. STORAGE AREA: SECURE STORACGE AREA | NSTALLATI ON SCHEDULED FOR 19-
23 APR 04.

F. HELI COPTER APPROACH ZONE: NSTR

4. WATERFRONT FACI LI Tl ES:

A JET DOCKS: NSTR

B. BOAT HAUL QUT: NSTR



BOAT RAMP: NSTR

BOAT WASHRACK: NOT AVAI LABLE ON | SCH.

PERSONNEL

PERSONNEL ALLOMANCE LI ST (PAL): COMVAND CADRE DUE TO REPORT NLT
14 JUN 04. REMAI NI NG CREW TO REPORT NLT 28 JUN 04. FOLLONNG IS THE
STATUS OF REGULAR BI LLET ALLOCATI ONS/ VACANC ES:

LCDR - 1/0 (LCDR TOM MACDONALD)

LT - 2/0 (XO - LT DARREN MELANSON)

>a00

LTIG- 3/2
W - 2/2
BM - 23/21
GV - 15/0
M - 15/ 4
cs - 1/0
DC - 1/0
ET - 2/0
EM- 2/2
IT- 1/1
YN - 2/0
SK - 3/0
MST - 4/1

B. RESERVES (FQOT): FOLLONNG I S THE STATUS OF RESERVE BI LLET
ALLOCATI ONS / VACANCI ES:
LT - 1/0 (LT FELIC A BUTALA)

BM - 12/7
PS - 13/0
MK - 6/3
YN - 1/0

6. M SCELLANECQUS:

A. VWEAPONS SAFES: DELI VERY TO | SCH SCHEDULED FOR 09 APR 04.

B. MAGAZI NES: CONCRETE FOUNDATI ON COVPLETE. RECEI VED CONFI RVATI ON
THAT MAGAZI NES ARE I N CA AVWAI TI NG TRANSI T TO OAHU. ANTI Cl PATE

DELI VERY M D APRI L 04.

C. VEH CLES: NSTR

D. BOATS: NSTR

E. EQUI PMENT: NSTR

F. CANI NE HANDLI NG TEAM NSTR

G QUTFITTING CEUH IS WORKI NG W TH HUNTERS, | NC. AND M5ST COMVAND
CADRE TO QUTFI T THE MODULAR ADM N BUI LDI NG AND TRAI LERS.

H SMALL ARVE FI RING RANGE (SAFR): ENVI RONMENTAL TESTI NG FI ELD WORK
I S COVWPLETE. PORTABLE/ TEMPCRARY RANGE SCHEDULED TO BE OPERATI ONAL
BY 01 AUG 04. TH S SHORT- TERM SCLUTI ON W LL PROVI DE 9WM SHOTGUN
AND RI FLE CAPABI LI TY.

. ELECTRONI CS SUPPORT: NSTR

J. INITIAL STAND UP TRAINING (I ST): CURRENTLY SCHEDULED FOR 12 SEP
04 THROUGH 08 OCT 04 AT CAWVP LEJEUNE, NC

K. HOUSING THE DEVELOPER IS ON SCHEDULE TO TAKE OVER OPERATI ONS
AND NMAI NTENANCE OF KKH RED H LL HOUSI NG STARTI NG 01 OCT 04.

ADDI TI ONAL | NFORVATI ON | S AVAI LABLE ON THE | SCH HOUSI NG VWEBSI TE:



HTTP: / / WWV USCG M L/ MLCPAC/ | SCHON HOUSI NG VENTURE. HTM

L. BALLCAPS: NSTR

M COW SSI ONI NG DATE: TENATI VELY SCHEDULED FOR WEEK OF 25-29 OCT
04.

7. EXPECT SI TREP 4 TO BE RELEASED WEEK CF 26 APR 04. |F YQU HAVE
ANY QUESTI ONS, COMMENTS COR CONCERNS, PLEASE CONTACT MY ENG NEERI NG
OFFI CER, LCDR PAUL E. RENDON, AT (808) 541-2437 CR VIA EMAIL AT
PRENDON@D14. USCG M L.

8. PLEASE ADVI SE | F ADDI TI ONAL | NFORVATI ON, OTHER THAN WHAT | S
PROVI DED ABOVE, | S REQUESTED.

BT
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